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About FirstXtra Financial Services 
For FirstXtra Financial Services, a family-owned business that has been trading 
for over 20 years, being connected with their customers is vital to the success 
of their business. With a philosophy to provide the highest level of customer 
service and advice to all clients, they turned to Advoco to ensure they can 
continue to offer the best level of service without compromise. 

•   FirstXtra Financial Services needed specific customisation features for 
their CRM 

•   Advoco were able to highlight areas of Maximizer CRM that could be 
tailored to the specific needs of FirstXtra Financial Services 

•   They now enjoy a CRM that is helping them to identify leads from new and 
existing clients, helping them to generate more results as a business 

The Challenge 

Our challenge at First Xtra was to transform their usage of their CRM from a 
simple data repository to a fully systemised way of generating extra revenue. 
From better handling of prospective clients from first contact to conversion, 
through to automation of upsell and renewal processes, the combination of 
Synergy with Maximizer allowed them to create a bespoke system that fully 
supported revenue generation opportunities for the business. 

“When we first started using Maximizer, we basically used that system 
as a CRM system, as a name and information database. When we 
would get an enquiry, either by phone or by email, we would put those 
details in, like the name, address, where the enquiry came from, what 
we sold them, insurance accounts, and other information, but we had 
it in a very basic form.” 

“When Kevin from Advoco came in, he said, ‘there’s so much more functionality 
in the system that could really benefit you.” 

Advoco are on the money customising  
CRM solutions for FirstXtra 
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“It’s been great, the time saving, the ease of using the reports,  
getting the most out of the system and generating more  
opportunities has helped.” 

Chris Hall, FirstXtra Financial Services 

The Solution 
It was clear that FirstXtra Financial could get so much more out of Maximizer. 
So, after a process of discussing the needs of FirstXtra Financials’ customers 
and their requirements as a business, we got to work on ensuring that they 
had a CRM that worked for them, and not the other way round. 

“We were really just using the address book. And Kevin was trying to 
help us by saying, ‘Well if you use this, you’re going to sell more off the 
back of it or use this system to increase your sales volume, as well as 
just using it as a database.” 

“What Kevin brought to us was the customisation, saying ‘you can do this, you 
can do that, you can automate stuff’ which helps to minimise some of the 
admin work.” 

“We still use it as a database, but we also use it as a sales tool as well. 
We look at people who we’re not selling certain things to, and make 
sure that we’re updating the correct fields and adding more information 
there to identify other opportunities.” 

The Results 
The changes made to the CRM has made a big difference to how FirstXtra 
Financial operates, meaning that they are now saving time on admin and 
unnecessary tasks that before they would have to do. It’s also now helping 
them with planning sales and identifying opportunities, where before they 
just simply couldn’t see it. 

“It’s been great, the time saving, the ease of using the reports, getting 
the most out of the system and generating more opportunities has 
helped. We’ve definitely created more opportunities from it.” 

“It’s been great how we’ve uncovered opportunities with existing clients, so we’ve 
had repeat business by setting it out in a way which is clear and simple, rather 
than previously where it was a bit messy. The guys can sit there, click a button, 
type a name, and they can see all the data of those clients. It’s a nice, easy way 
to move forward.” 
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